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Plenary

Opening remarks
Lenny Shallcross Executive Director, World Dementia Council
Professor Philip Scheltens Outgoing Chair, World Dementia Council, Head of Dementia Fund, EQ Investors

Dr Joanne Pike Chair, World Dementia Council, and President and CEO, Alzheimer’s Association

9.10-9.30 | Opening remarks and Q&A

Lord Patrick Vallance UK Science Minister

9.30-10.15 | Takeaways from the Last Year

Moderator: Professor Philip Scheltens

Opening remarks

Professor Wiesje van der Flier Scientific Director of Amsterdam Centre, VU University Medical Centre Amsterdam
Dr Joanne Pike CEO, President and CEO, Alzheimer’s Association

Dr Johannes Streffer Senior Vice President, Lundbeck

What we can learn from the past year? We have seen the introduction of treatments into some health systems and
regulatory approval in others. This moment marks a significant transition for the field. The arrival of treatments
brings new challenges, particularly in integrating them into health systems that have never had disease-
modifying treatments before. It has come with questions on implementation? But also sparked debate about their

meaningfulness and value for money. Was the field ready for these treatments? And from the last year what does
the future look like?

10.15-10.40 | Coffee Break




Parallel sessions

10.40-11.25 |
Disrupting the Science: Can We Make Progress Faster?
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Moderator: Professor Philip Scheltens

Opening remarks
Dr Stacie Weninger President, FBRI
Dr Eric Siemers Chief Medical Officer, Acumen

Professor James Rowe Professor of Cognitive Neurology, Cambridge University

It took almost 30 years from the formulation of the amyloid hypothesis to the development of the first disease
modifying treatments for Alzheimer’s. In that time, hundreds of millions of people lived with dementia — and
died without treatments. Advances in the development of diagnostics and treatments have been built on advances
in understanding the science of disease. Did we go fast enough? Can we go faster?

10.40-11.25 |
Disrupting prevention: Is Brain Health the Answer?

Moderator: Dr Joanne Pike

Opening remarks

Professor Miia Kivipelto Clinical Geriatrics, Karolinska Institutet
Sarah Lenz Lock Senior Vice President, AARP

Dr Lucia Crivelli Head of Neuropsychology at FLENI

Prevention is a universally appealing concept — keeping populations healthy is a good thing. Prevention
strategies are often disease-agnostic. Increasingly, the dementia field has framed the prevention conversation
around brain health. This largely defines prevention in terms of the individual: it is about the health of your brain
and what you can do to keep it healthy. Do you lose the system focus? And do we have good evidence around
what interventions work for individuals? What does the implementation of this science look like across different
resource settings — from high-income to low-income countries — the latter being most reliant on prevention due
to very limited access to the first generation of treatments?
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11.25-12.10|
Disrupting Diagnosis: the Development of Health System Tools

Moderator: Professor Philip Scheltens

Opening remarks
Frank Jessen University of Cologne
Professor Jon Schott Professor of Neurology, University College London

Susan Kohlhaas Executive Director of Research & Partnerships, Alzheimer’s Research UK

The cornerstone of communicating a diagnosis is an accurate diagnosis and an accurate prognosis. When it comes
to dementia, however, most of the world — regardless of resource setting — fails to achieve either. A significant
development in diagnostic tools has been the advent of blood tests for different dementias, notably Alzheimer’s
disease. These offer the potential to revolutionize diagnosis by making it quicker, more accessible, and more
equitable. And what then for digital diagnosis? Despite the excitement, what is truly realistic for prognosis and
diagnosis for Alzheimer’s disease and other dementias, and when?

11.25-12.10 |
Disrupting Diagnosing: A Health System Priority?

Moderator: Dr Joanne Pike

Opening remarks

Brad O’Connor CEO, Cogstate

Fiona Carragher Chief Research and Public Policy, Alzheimer’s Society

Ricarda Milstein Health Policy Analyst, OECD

It is critical that health systems are prepared as new diagnostic tools become available. What needs to happen
now to ensure smooth, equitable implementation in health systems across the globe? At the same time, as
at-home tests (digital, blood, genetic) become more accurate and accessible new considerations will emerge for

health systems and governments. In this session we’ll explore these and other considerations for health systems
in the forthcoming era of diagnosis.

12.10-13.10 | Lunch served in the main atrium
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13.10-13.55 |
Stimulating Innovation: Clinical Trials

Moderator: Professor Philip Scheltens

Opening remarks

John Dwyer President, Global Alzheimer’s Platform

Professor Cath Mummery Consultant Neurologist, UCL

Dr Andrew Pain Executive Director, Global Clinical Director Neuroscience, Lilly
Dr Cecile Ollivier Scientific Director, C-Path

Innovation in clinical trials is critical for getting treatments to patients. Understandably, research and trials

take time but there’s widespread agreement that we must innovate to move progress along faster. Over time

we have seen innovation in trial methodologies, adaptive designs, the use of biomarkers, and real-world data
integration. In this session we’ll explore where innovation is most needed — from trial design to patient selection
to integrating biomarkers through to regulatory pathways and beyond. There are plenty of opportunities to enable
clinical trial innovation.

13.10-13.55 |
Stimulating Innovation: Understanding Dementia, Getting Data

Moderator: Dr Joanne Pike

Opening remarks

Niranjan Bose Managing Director, Gates Ventures

Maria Eriksdotter Professor of Geriatrics, Karolinska Institutet

Suvarna Alladi Professor of Neurology, National Institute of Mental Health and Neurosciences

Paola Barbarino CEO, Alzheimer’s Disease International

The need for real-world data is driving innovation in how we collect evidence on people living with dementia.
Including, and a new challenge for the field, real world data on treatments. But the challenge extends far beyond
this. Much of the existing data is informally collected and of poor quality. This raises important questions about
the role of funders and policymakers in addressing these gaps. This issue is not limited to high-income countries.
In many low- and middle-income countries, even basic prevalence data is often absent. Without high-quality,
comprehensive data, we lack the foundation needed to drive meaningful change. Ensuring the collection of good
data must be a fundamental priority.



13.55-14.40 |
Stimulating Innovation: Diagnosis and Treatment
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Moderator: Professor Philip Scheltens

Opening remarks

Hilary Evans-Newton CEO, Alzheimer’s Research UK

Mark Roithmayr CEO, Alzheimer’s Drug Discovery Foundation ADDF

Professor Jeff Cummings Director, Chambers-Grundy Centre for Transformative Neuroscience,

University of Nevada

Innovation in diagnosis and treatment, including preventative approaches, is essential for transforming patient
outcomes in dementia in the decades ahead. The ecosystem that enables innovation is broad, encompassing
scientific discovery, regulatory frameworks, funding models, collaboration, data sharing and patient engagement.
A key area ripe for innovation in the field is early detection and diagnosis. The fields efforts must be scaled up,
and more effective and accessible treatments — coupled with prevention strategies — are necessary. In this
session we’ll identify the ecosystem priorities.

13.55-14.40 |
Stimulating Innovation: Living Better with Dementia

A 2P

Moderator: Dr Joanne Pike

Opening remarks
Professor Yun-Hee Jeon University of Sydney
Professor Laura Gitlin Drexel University

Martin Jones UK Managing Director, Home Instead

Most people living with dementia today will never benefit from disease-modifying treatments, the field must
continue focus on identifying improvements to care. Innovation in living with dementia must address a spectrum of
needs, including enabling independent living at home and providing more intensive support as the disease progresses
and individuals transition to community settings. Support for people throughout the spectrum of the disease requires
technological solutions, community-based support, and services that assist caregivers. However, fostering innovation
in dementia care is challenging. High-income countries face financial constraints in their care systems, while across
most of the Global South, much of dementia care remains informal. How do we create an ecosystem that encourages
innovation despite these pressures? Solutions must be scalable and adaptable. Governments, private sector
stakeholders, and civil society have a role to play to fund, test, and implement new models of care. Policy frameworks
should incentivize innovation, and global collaboration can help share best practices across regions.

14.40-15.10 | Coffee Break
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Plenary

15.10-15.50 | Driving Change: The Science

Moderator: Professor Philip Scheltens

Opening remarks

Dr Maria Carrillo Chief Science Officer and Medical Affairs, Lead Alzheimer’s Association
Professor Nick Fox Clinical Neurology at UCL

Professor Ricardo Allegri Director of Ageing and Memory Centre, FLENI

This is the first of two-closing session serves as a culmination of discussions on disruption and innovation. It
provides an opportunity to take stock of where we are — reflecting on the key advancements, challenges, and
breakthroughs. The focus of the session is what next: how does the dementia movement go forward from here?
It’s a practical question: what needs to happen.

15.50-16.30 | Driving Change: Public Policy

Moderator: Dr Joanne Pike

Opening remarks

Conny Helder CEO, AKHV

Lenny Shallcross Executive Director, World Dementia Council

Nick Burgin President and COO & President Global Value & Access, Eisai EMEA

This is the second closing session serves as a culmination of discussions on disruption and innovation. It provides
an opportunity to take stock of where we are reflecting on the key advancements, challenges, and breakthroughs.

But will ask the same question what next: how does the dementia movement go forward from here? It’s a practical
question: what needs to happen.
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Closing address Minister of State for Health, United Kingdom, Karin Smyth MP.

17.00 | Drinks Reception




